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Comments and enquiries should be directed to:
Mr Pene Baleinabuli
Permanent Secretary for Forestry
Ministry of Forestry
Level 3 Takayawa Building

Suva, Fiji

Telephone: (+679) 3301 611
Facsimile: (+679) 3318 692

Website: www.forestry.gov.fj
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FOREWORD BY THE MINISTER FOR FORESTRY, HONOURABLE OSEA NAIQAMU

The Forestry Sector will increasingly become highly critical
especially in the face of the ongoing threat of climate change
and the need to sustainably manage our natural resources,
and to grow our economy.

Trees and forests play vital roles in climate change mitigation
and adaptation, in environment protection and increasing
biodiversity, and in growing our economy and improving
livelihoods for all Fijians — all of which will lead to socio-
economic and political stability.

With renewed efforts to fulfill these roles, and more, the
Ministry has embarked on a series of activities that include
but are not limited to the ambitious initiative to plant millions of trees annually.

His Excellency the President of the Republic of Fiji, Major-General (Ret’d) Jioji Konrote, in January 2019
planted the first tree under the initial target of 4 million trees in 4 years. This was followed by the Prime
Minister Honourable Josaia Voreqe Bainimarama and various dignitaries both locally and from abroad,
including the United Nations Secretary-General, His Excellency Antonio Guterres. This has ensured that
the importance of trees and forests are promoted at the highest level of governance both domestically
and internationally.

I am honoured that the Ministry has been able to coordinate the planting of more than a million trees and
mangroves in 10 months from January to October 2019. Moving forward, the Ministry is now working on
the new target of 30 million trees in 10-15 years. The renewed massive tree-planting programme signifies
the Fijian Government’s commitment to elevate the importance of trees and forests as critical to nation
building, whilst reviving our kinship with nature and its relevance to our very own existence on this Planet.
Fiji’s tree-planting initiative is also part of the global reforestation movement to increase the Planet’s
ability to absorb carbon, and ultimately address climate change. | am now dedicating my entire time to
advocating on this initiative and will continue to do so all over the country for the benefit of our current
and future generations.

The Ministry has also progressed Fiji’s efforts to reduce carbon emission through an Emissions Reduction
Programme (ERP) that | had the pleasure of submitting to the World Bank’s Forest Carbon Partnership
Facility in July 2019. Fiji is now the first Small Island Developing State and among the few countries in the
world that are currently being considered to receive climate-finance from the World Bank. This milestone
achievement continues Fiji’s global leadership role in addressing Climate Change.

The United Nations Sustainable Development Goals promote the 5Ps of sustainable development; Planet,
People, Prosperity, Peace and Partnership and | believe that these thematic areas are articulated well in
the Ministry’s Strategic and Annual Operational Plans.

| am optimistic that my Ministry will live up to the expectations of the Fijian people in fulfilling its main
roles and responsibilities, and | am certain that the staff will relentlessly pursue service excellence as we
implement the 2019-2020 Costed Annual Operational Plan with the support of all our stakeholders.

Honourable Osea Naigamu
Minister for Forestry
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STATEMENT FROM THE PERMANENT SECRETARY

| am pleased to finally complete the Ministry of Forestry’s Costed Annual
Operational Plan for the financial year 2019-2020. The delay in the Plan
was caused by the Ministry’s efforts to re-define its operations to make
some real and tangible progress towards sustainable forest
management.

This Plan is firstly aligned to Fiji's 5-Year and 20-Year National
Development Plan and the United Nations Sustainable Development
Goals. It continues the focus on sustainable forest management which is
captured in the Ministry’s Strategic Development Plan 2017-2030. But,
the Ministry is now taking a totally different operational thrust. It has
now re-allocated 60 percent of all its resources — from staff to finances
and assets to planting millions of trees and to growing the economy. This
is @ major internal intervention that will redefine the importance of the forestry sector to addressing
climate change and growing the economy.

Planting millions of trees will address our environment concerns from soil erosion to forest degradation.
It will increase Fiji’s ability to off-set carbon emissions and help with climate change mitigation and
adaptation. It will enhance the growth of Fiji’s biodiversity and ensure that our endemic birds, insects and
plants are protected and given the space to thrive. Importantly, planting millions of trees will increase the
forestry sector’s contribution to Fiji’'s economic growth at the community and national levels.

This will be an exciting year as the Ministry begins to fully exploit the diverse opportunities that trees and
forests provides, and ensure that Fiji continues to play a prominent role in its global action to combat
climate change through its Emission Reduction Programme; that civil society can also actively partner with
Government on environment protection and securing Fiji’s future; and that the often marginalized
communities, including the maritime islands, can now reap the economic benefits through the utilisation
of planted forest resources, which were established through the foresight of their forefathers. The
cornerstone to the success of these programmes is “partnership” which is being spearheaded and
advocated by the Minister for Forestry, the Honourable Osea Naigamu.

Some of the key targets for this fiscal year include: the enactment of the Forest Bill, which should include
the legal mechanisms to successfully achieve sustainable forest management, including supporting carbon
trading; planting not less than 2 million trees as part of Fiji’s 30 Million Trees in 10-15 Years initiative;
progressing work towards the signing of the Emission Reduction Payment Agreement (ERPA) with the
World Bank; reviewing and refocussing the Ministry’s core roles; increasing employment opportunities
and the rural economy base, with emphasis on expanding the non-wood forest sector and cottage
industries.

The Ministry’s forest protection and conservation work is aligned to the global and national challenges,
climate actions and initiatives. Of prominence in this fiscal year is the work towards the achievement of
the Aichi Biological Diversity Targets 2020, in collaboration with the national focal point and conservation
organisations. This work will also involve pursuing sustainable mechanisms for financing terrestrial
protected areas. This is an important work for the Ministry as it will enhance its information base and the
capacity to implement and manage future programmes.

The Ministry recognises the role of the forest industry partners in economic development and will strive
to maintain a more congenial environment that is conducive for business. The key areas that will be
pursued in this fiscal year include but are not limited to the issuance of longer term licenses for harvesting
operations that allows more secure investments; better coordinated and structured rural development,
whilst encouraging stronger engagement and lasting partnerships between resource owners, the private
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sector and Government; and the inclusion of replanting (reforesting) of trees of logged out areas as a
license condition within the respective areas of operations. The Ministry will pursue on-line license
application for exports and imports and for harvesting and processing operations to reduce administrative
lag time.

The Ministry will incorporate the use of the latest technologies to assist its operations that includes the
use of drones to enhance its enforcement, monitoring and surveillance activities to combat illegal
operations - plans are underway to establish a central monitoring office that allows on-time and updated
surveillance of all forest operations.

The Ministry will also improve the management of its Website that will provide on-time and up-to-date
forestry and forest-related information and an opportunity for visitors to express their issues and
grievances and demand for immediate redress.

This Plan has been designed and developed as outward looking in that it encourages partnerships,
collaboration and participation of Government agencies, the private sector, civil society organisations and
resource owners. Under this ambit, the Ministry will ensure that its plans, programmes and activities are
thoroughly engaging through dialogue and iterative consultative processes.

From an operational perspective, the Ministry will improve the monitoring of performance and will
continue to build capacity for all the staff. In addition to laying the foundations for sustainable forest
management, the Ministry will ensure that it is able to quantify its work and increase the return on
investment to both Government and the Nation as a whole.

| commend this 2019-2020 Costed Annual Operational Plan in its totality to all staff of the Ministry and |
appeal to all the staff to gather the wisdom, intelligence and physical wellness to deliver the goals laid out
in the Plan for the sake of Fiji’s children and future generations.
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AIM OF OPERATIONAL PLAN
The Operational Plan (OP) aims to implement the initiatives set out in the Ministry’s thirteen year Strategic
Development Plan (SDP) and the Forestry goals and priorities in Fiji’s National Development Plan (NDP).
It also aims to ensure the sound and sustainable management of Fiji’s Forests and Government resources.
As such, it sets a clear pathway for the Ministry to achieve those goals within its allocated resources in a
timely manner.

STATEMENT OF CORE BUSINESS OF THE MINISTRY

The Ministry’s core business is to develop robust policies, legislations & frameworks for implementation
on a whole of Government basis; to promote sound & sustainable management of Fiji’s Forest Resources

;;; that expedite sustainable long-term economic development, and which contribute to addressing the
_.ﬁ: impacts of climate change.
i
i
;:;: ,Ji, CORPORATE PROFILE
ALY

eSustainable Forests, Our Future

*To be a Leader in Sustainable Forestry

*Responsible - We will discharge our duties with accountability

*Resolute - We will discharge our duties with determination and be firm and fair in our
decisions

eRespectful - We will be sensitive to individual needs and the diversity of views

eResourceful - We will be practical, creative, effective and efficient and maintain
uncompromising integrity in our daily work

eReliable - We will do and deliver what we have committed and promised to our customers

MINISTRY OF FORESTRY ROLES & RESPONSIBILITIES AND LEGISLATIONS

ROLES AND RESPONSIBILITIES
The Ministry is a regulatory and service organisation responsible for the national forestry sector through
the following functions:

Formulate and implement forest strategies and policies;

m Provide and administer the regulatory function under the respective Ministry’s legislation and
regulations;

@ Monitor and evaluate current strategies, policies and deliverables;

ml

[

Develop and promote effective training, communication and awareness and extension
advisory services;
Strengthen community and industry networks and support frameworks;

5 B B .
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@ Maintain international bilateral and multilateral commitments and
m Undertake applied research for sustainable forest resource management practices and
product development

LEGISLATIVE FRAMEWORK
The Ministry of Forestry is guided in its daily operations by the following legislations, regulations,
policies, plans and manuals.

Table 1: Organisational Management

Legislations Regulations Policies Plans Manuals

Constitution  of  the | % Civil Service | + General Order | + MOF Training | = MOF HR
Republic of Fiji 2013 Regulation 2017 2011 Terms & Plan Manual
Financial Management | % Finance Conditions of | = MOF Asset | %= MOF Finance
Act 2004 Instructions Employment for Management Manual

Tax Administration 2010 GWE’s 2010 Plan

Decree 2009 Fiji Procurement Ministry’s  Risk MOF Strategic
Fiji Health & Safety at Regulations & Management Workforce Plan
Work Act 1996 Amendments Policy MOF Strategic
Civil Service Act 2016 2010 Development
Act 2 of 2016 - Plan 2017-2030
Amendment to PSC Act
Employment  Relations
Promulgations 2007 &
Employment Relations
(Amendment) Act 2016

Table 2: Forestry Sector Management

Legislations Regulations Policies Plans Manuals

Fiji Forests Policy National =+ Fiji Forest
2007 Biodiversity Harvesting
REDD+ Policy 2011 Strategy and Code of
Forest Certification Action Plan Practice
Forests  Plantation (NBSAP) (FFHCOP)
Policy Green Sandalwood
Fiji Climate Change Growth Manual
Policy 2012 Framework Nursery
Draft Energy Policy (GGF) Manual
2013 National

Fiji Rural & Land Use Development
Process)  Regulation Policy 2005 Plan (NDP)
2007 Fiji NDC National
Environment Implementation Adaptation
Management (Waste Roadmap 2017-2030 Plan  (NAP)
Disposal & Recycling) 2018
Regulation 2007

Forest Decree Forest Sawmills
1992 Regulations 1968
National Research Preservative  Timber
Bill Treatment Regulation
Environment 1992

Management Act Forest Guard
(EMA) Regulations 1975
Biosecurity Forest Fire Prevention
Promulgation Regulation 1972
Native Land Trust Environment

Act 2012 Management (EIA

(amended)

T T
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OUR CUSTOMERS & STAKEHOLDERS

We take pride in serving our customers & stakeholders with high quality standards of services that are
beyond their expectations. Our customers & stakeholders include:

e Sustainability to foster economic prosperity.

*Policies that safeguard and support their interests and operations e.g. tax concessions.

¢ The public concerns are on the sustainability of resources and environment protection;
and access to quality products and services.

e

S —

e Sustainable economic growth for forests and the people of Fiji.

¢ Government agencies, NGOs, Regional and International Organisations, Civil Society
Organisations, Statutory Bodies and other organisations that have common interests in
forestry products and services.

OUR FUNCTIONS AND SERVICES

The Ministry of Forestry has the following functional divisions /sections:

Table 3: Functional Divisions

Corporate Services Division Human Resource Management

- Learning and development

- Recruitment and selection

- Performance management

- Health and Safety

Finance

Performance budgeting and monitoring
Payroll management
Payments and Revenue collection
Reporting and Financial statement
Financial controls
Board of survey

Asset Management

L W N
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- Buildings and equipment
- Fleet

Information Technology and Management
- ITinfrastructure

- Databases
- Registry

Planning, Policy, M&E and - Policy research & analysis

Statistics Division - Economic planning & annual reporting
- Statistics

- Trade & investment facilitation
- Monitoring & Evaluation (Plans & Projects)

| - Secretariat services (cabinet & parliamentary processes, MOU/MOA)
I}'F Silviculture Research & - Forest health, bio-security & bio-diversity
_,,r:: Development - Tree species development

it ; il - Seed & nursery technology

;f‘: i I - Natural forest management
.rf':.r“i - Research publications

I‘:; | (! i' Forest Resource - Monitoring Information System (MIS)/Geographic Information System (GIS)
I 'I' I% Assessment and - Resource inventory

rii!"r Conservation - Resource assessment

- Mapping and surveys

- International conventions

- Environment management
Forest Parks & Nature - Establishment, management, maintenance and enhancing of the use of
Reserves forest parks and reserves

- Forest education and resource conservation promotion

- Restoration ecology and watershed and amenities planting

Timber Utilisation - Research & investigation
Research & Product - Quality management systems/Timber grading
Development - Timber trade

- Sawmilling

- Preservation
- Product research and development

Education & Training (FTC - Training (Technical, Academic, SFM, Forest Warden, Bio-diversity
& TITC) Conservation, Protected Area Management)

- Skills development

- Capacity building

- Wood processing

Forest Harvesting, - Facilitate sustainable log supply system for the timber industries
Monitoring, Control & - Facilitate development of community based initiatives for forest based
Surveillance at Divisional projects
Level (N, W and C/E - Provide advisory services and raising awareness
Division) - Administer timber processing and inspectoral services
- lIssuance of harvesting license.
Reforestation and - Provide extension/advisory services & raising awareness
Agroforestry - Reforestation & afforestation activities

Promote Agroforestry

LN RN
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MINISTRY OF FORESTRY INPUT ALLOCATION

2019-2020 BUDGET HIGHLIGHTS

The total budget for the Ministry in 2019-2020 is $16.5 million, comprising $11.3 million for operating
expenditure (SEG 1-7), $4.5 million for capital expenditure (SEG 8-9) and VAT (SEG 13) of $0.7 million. The
total budget represents a decline of $0.5 million (3.2%) when compared to the 2018-2019 budget of $17.1
million.

Table 4: Ministry of Forestry Budget summary FY2019-2020

SEG SEG Particulars Actual 2017 - Estimate 2018 Change Estimate 2019-2020
2018 ($000) —2019 ($000) ($000) ($000)

Established Staff 3,845.1
Government Wage Earners 1,777.1 1,492.4 (2.0) 1,487.4
535.5

Travel and

Communications

Maintenance and 1,379.6

Operations

5 Purchase of Goods and 931.7 1,187.0 1.5 1,196.5
Services

6 Operating Grants and 716.8 979.5 5.0 984.5
Transfers

7  Special Expenditures 1,021.8 3,009.1 (1,142.2) 1,866.9
TOTAL OPERATING 9,980.4 12,630.8 (1,335.1) 11,295.7

8 Capital Construction 2,072.0 2,617.5 40.7 2,658.2

9 Capital Purchase 642.0 1,150.0 700.0 1,850.0
TOTAL CAPITAL 2,714.0 3,767.5 740.7 4,508.2

13 Value Added Tax 606.5 667.3 51.5 718.8
TOTAL EXPENDITURE 13,300.9 17,065.6 (542.9) 16,522.27
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STAFF PROFILE

Table 5: Staffing (as at 31 July 2019)

1 - Policy
and Admin
2 - Forestry

STRATEGIC WORKFORCE PLAN
The Ministry has developed its draft Strategic Workforce Plan (SWP) for FY2019 — 2020. The SWP augments
the Ministry’s capacity for improved business planning and high quality, evidence-based advice.

The Ministry has an approved staff establishment of 285 posts, of which 154 (54.0%) are established posts,
97 (34.0%) are GWE posts and 34 (11.9%) are project posts. The current staffing strength as at 31 July 2019
stands at 242 which is 84.9% of the approved posts.
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Director Forest
Resource
Conservation

Director Timber
Utilisation &
Product
Development

Direstor
Silviculture
Research

W@ Ministry of Forestry | Operational Plan 2019-2020 -



Conservator of Forests
Ms. Sanjana Lal
Ph: 9906910

Team Leader
REDD+
Mr. llaisa Tulele
Ph: 9984571

Director Operations Central & Eastern
Mr. George Vuki
Ph: 9928983

RS
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Executive Director
Research & Development
Mr Semi. Dranibaka
Ph: 9966814

Director Silviculture
Research
Mr. Jale Tauraga
Ph: 9928958

Director Operations West
Mr. Rafaele Raboiliku
Ph: 9966896

Minister for Forestry
Honourable Osea Naigamu

Permanent Secretary for Forestry
Mr. Pene Baleinabuli

Executive Director
Operations & Services
Mr. Manasa Luvunakoro
Ph: 9906806

Director Timber Utilisation
& Product Development
Mr. Tevita Bulai
Ph: 9966816

Director Operations North
Mr. Moape Lotawa
Ph: 9966794

T

Director Corporate Services
Ms. Laite Cavu
Ph: 9906983

Director Forest Resource
Assessment & Conservation
Ms. Deborah Sue
Ph: 9966781

A/Director Training & Education
Mr. Sailosi Kinivuwai
Ph: 9904891
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Strengthen private sector
sustainable forest participation

management. in plantation

MINISTRY OF FORESTRY PLANNING FRAMEWORK

[5 YR & 20 YR PLAN]

A 4

UNIT BUSINESS PLANS

INDIVIDUAL WORK PLANS
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NATIONAL DEVELOPMENT GOALS & POLICIES

Encourage

development.

NDP Goal: Sustainable management and development of forestry resources.

*Refer to Appendix A for details of the Forestry NDP Policies, Strategies & KPls

AR

MINISTRY’S PLANNING FRAMEWORK, OUTCOMES, OUTPUTS & PERFORMANCE TARGETS

[SDG, UNFF, UNCBD, UNFCCC, UNCCD, ITTO, APFNET etc] f t

REPORTING

Encourage
the growth of
timber product

development.
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DESCRIPTION OF STRATEGIC GOALS & PRIORITIES

The Ministry of Forestry identified four (4) strategic goals and six (6) strategic priority areas for its SDP 2017-
2030. Within these six strategic priority areas, there are Outcomes with measurable KPls. The SDP 2017-2030
is aligned to the NDP (five and twenty year plan) requirements and global commitments that Fiji is a party to.
Initiatives undertaken by the Ministry of Forestry in this OP 2019-2020 and subsequent OPs will contribute
outputs aggregating towards the achievement of the strategic priorities associated with each strategic goal of
the SDP.

The four strategic goals are:

% SGI1 - Establish sustainable life cycle management of forest resources in Fiji
+“+ SG2 - Improve the socio-economic impact of Forests

++ SG3 - Contribute positively to the Global Environment

“ SG4 - Substantially improve service delivery

The six strategic priorities are:

“ SP1 - Cohesive Legislation, Regulation, Policy, Guidelines & Compliance
o SP1is geared towards articulating a consistent long term approach with regards to legislation,
regulation, policy, and compliance mechanisms associated with forests and forestry.
SP2 - Enhance Sustainable Forests Management Frameworks And Implementation of SFM
o SP2isall about establishing clear sustainable implementation mechanisms for forest strategies
to be effective over a long period of time.
SP3 - Capacity Building (Ministry & Stakeholders)
o SP3focuses on bringing theory to practice. The Ministry will lead the way in analyzing capacity
and capabilities necessary to achieving the desired outcomes of the sector; and engage its

personnel, infrastructure, partners, and communities in developing research and knowledge

necessary to achieve the best outcomes for now and the distant future.
SP4 — Stewardship
o SP4is about commitment to stewardship of national resources, as well as the moral obligation
towards global environmental responsibilities and commitments.
SP5 - Forest Financing
o SP5isall about looking at, developing, improving and/or implementing financial strategies and
mechanisms to support sustainable management of forests.
SP6 - Organisation Effectiveness
o SP6 focuses on the Ministry itself. It looks at the capacity and the capability of the Ministry in
being able to produce what it has set up as its goals. It looks at efficiency, in terms of personnel,
processes and even information management. It ensures that the Ministry is positioned to
achieve what it has set out to achieve in context of people, information and infrastructure.
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APPENDIX B: BILATERAL COOPERATION in FORESTRY

International Obligations/Commitments

1. UNFF United Nations Forum on Forests
2. UNCBD United Nations Convention on Biological Diversity
3. UNFCCC United Nations Framework Convention on Climate Change
4. ITTO International Tropical Timber Organisation
5. UNCCD United Nation Convention to Combat Desertification
6. APFC Asia Pacific Forestry Commission
7. CITES Convention on International Trade of Endangered Species of Flora and Fauna
) 8. RAMSAR Ramsar Convention on Wetlands
;; 9. WTO World Trade Organisation
_“';:: 10. FAO & FRA  Food and Agriculture Organisation & Forest Resource Assessment
ﬁ;:: 11. APFNET Asia Pacific Forestry Network
LEY T
i
i[f h:‘} No. MOU Year Signed |

':,r f ‘ 1. State of Forestry Administration (Republic of 2015

: 1 China)

I fi‘ 2.  The Ministry of Environment & Forestry 2018

I (Republic of Indonesia)

1 3. Thailand Under the Fiji MOU with Thailand on Technical

II Cooperation signed in 2015

ACIAR 2017

5 N OO EESaa_—__Gss
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Legend Forestry Map in Fiji - Vitilevu
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Headquarters

APPENDIX E: MOF CONTACT INFORMATION

Takayawa Building, Augustus Street, Toorak,
Suva

3301 611

T T T T T, T, o,

Center

Silviculture Research Colo-i-Suva Forestry Station 3322311
Division

Management Services Colo-i-Suva Forestry Station 332 0667
Division

Forest Parks & Reserves Colo-i-Suva Forestry Station 3320211
Forestry Training Centre Colo-i-Suva 332 2380
Timber Utilisation Division Nasinu 3393611
Timber Industry Training Nasinu 334 3039

‘I f‘i Labasa Office Macuata House, Labasa 881 2077
|

I"r; | i 1'i Lautoka Office Tagimoucia Street, Lautoka 666 1300

{1

I r‘l (| Nausori Office Riverside Building, Nausori 347 7995

r"I Forestry Office Koronubu House, Ba 626 4287

| I Forestry Office Vunimago Station, Deuba 345 1078

I4 | Forestry Office Dreketi Office 829 1704

' Forestry Office Riverside Plaza, Rakiraki 669 4161
Forestry Office Valeci, Savusavu 885 0436
Forestry Office Lawaqa, Sigatoka 626 4460
Forestry Office Tailevu 343 0100
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Ministry of Forestry

Takayawa Building, 360 Toorak Road
Suva, Fiji
Telephone: (679) 3301 611
Facsimile: (679) 3318 692
Website: www.forestry.gov.fj
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