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ACRONYMS 

BUR Biennial Update Reports

ERP Emission Reduction Programme

ERPA Emission Reduction Programme Agreement

FFHCOP Fiji Forest Harvesting Code of Practice

FGRM Feedback Grievance Redress Mechanism

GGF Green Growth Framework

GHG Greenhouse Gas Inventory

HAR Harvesting Area Report

HR Human Resource

ITTO International Tropical Timber Organisation

MOE Ministry of Economy

MOF Ministry of Forestry

MRV Measuring, Reporting, Verification

NDC Nationally Determined Contributions

NDP National Development Plan

NFI National Forest Inventory

OP Operational Plan

RDF Reforestation of Degraded Forests

REDD Reducing Emissions from Deforestation and Forest Degradation

SDG Sustainable Development Goals

SDP Strategic Development Plan

SEG Standard Expenditure Group

SGO Solicitor General’s Office

SMART Simple, Measurable, Achievable, Realistic and Timely

SOP Standard Operating Procedures

TMA Trading and Manufacturing Account 

UNCBD United Nations Convention on Biological Diversity

UNCCD United Nation Convention to Combat Desertification

UNFCCC United Nations Framework Convention on Climate Change

UNFF United Nations Forum on Forests
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Foreword by the Minister for Forestry, 
Honourable Osea Naiqamu

Fiji has been unfortunate to have experienced a series of disasters in a span of 5 months 
since December 2019. Tropical Cyclones Sarai and Tino affected Fiji in December 2019 
and January 2020 respectively, which called for a Multi-Agency approach in addressing 
post disaster response. On 19 March, Fiji received its first case of the novel Coronavirus 
which resulted in an overhaul of resources focusing mainly in combating this deadly disease. 
While concentrating on COVID-19 preparedness and response plan, Fiji was struck again 
by a Category 4 Tropical Cyclone Harold which destroyed homes and sources of livelihoods 
including the damaging of trees and forests.
 
In light of the above events, this has made the Ministry more committed to escalate tree 
planting, our core role, at the highest level to support Fijians’ livelihood, food security, 
business development and economic recovery. The tree planting target has now increased 
from 1 million annually (4MT4Y Initiative) to 2 million annually under the 30 Million Tree in 
15 Years (30MT15Y) Initiative.

Trees and forests play crucial and multiple roles in mitigating climate change, protecting 
the natural environment and enhancing biodiversity, ensuring clean water and healthy 
food sources and contributing to socio-economic development. The Emissions Reduction 
Programme Agreement (ERPA) that will be signed this financial year, prompting the 
commencement of the 5 year Emission Reduction Programme (ERP) will ensure that Fiji 
continues to practice sustainable forests and land management that will safeguard the 
continuous provision of these ecosystem services and subsequently secure equitable 
returns to resource owners for the preservation and protection of their trees and forests.

With the global pandemic that haunts us today and affecting most Sectors, the Natural 
Resource Sector now plays critical roles in the livelihoods of the Fijian people and the 
economy as a whole. I am confident that being part of the Natural Resource Sector, the 
Ministry of Forestry will play its part by continuing its mass tree planting and restoring its 
forests, supporting local businesses in the Forestry sector, supporting income generating 
projects with communities, and helping rebuild lives and homes destroyed during these 
unfortunate events.

I am assured that my Ministry will live up to the expectations of the Fijian people in fulfilling 
its main roles and responsibilities, and will continue to sustainably manage and protect this 
natural wealth, our forests. I commend this 2020-2021 Costed Annual Operational Plan 
and believe that the staff will persistently pursue service excellence as we implement our 
deliverables with the support of all our stakeholders and partners.

……………………………………….
Honourable Osea Naiqamu
Minister for Forestry

Ministry of Forestry
Operational Plan 2020-20213
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Statement from the Permanent Secretary 

I am pleased to present the Ministry of Forestry’s Costed Annual Operational Plan for the 
financial year 2020-2021. 

Aside from the Plan aligned to Fiji’s 5-Year and 20-Year National Development Plan and the 
United Nations Sustainable Development Goals, this Plan also addresses the 4 thematic 
areas of the Fijian Government going into year 2020-2021 which are: 

• Economic recovery and business development; 
• Access to basic services; 
• Protection for the most vulnerable; and 
• Food security.

The above thematic areas complement our continued focus on sustainable forest 
management which is the ultimate goal of the Ministry of Forestry. The Ministry is now 
moving towards its second year of the 30 Million Trees in 15 Years (30MT15Y) Initiative 
and is on track, with the able leadership of the Minister for Forestry, the Honourable Osea 
Naiqamu, to achieve this target with the assistance from its various dedicated stakeholders.

In light of recent events, and with a budget of $15.7 million, the Ministry will continue 
to assist all Fijians in ensuring that their livelihood and well-being are encompassed in 
its initiatives and Programmes. Supporting income generating projects and MSMEs, and 
contributing to food security and socio-economic development are some of the initiatives 
that we will continue to implement for the benefits of all Fijians.

The Ministry is committed to continue assisting maritime and rural communities in harvesting 
their matured forest resources for their livelihood and also rebuilding homes from salvaged 
trees post cyclones.

Latest technologies such as the use of drones and tablets have been acquired to enhance 
our monitoring and surveillance capabilities, coupled with the generation of real time 
information on all forest operations. The Ministry will continue to improve on this with the 
assistance of key partners and stakeholders through the development of MOUs.

The Ministry has revamped its Website and will continue to provide on-time and up-to-date 
forestry and forest-related information and an opportunity for visitors to express their issues 
and grievances and demand for immediate redress.   In addition, online licensing is nearing 
completion and will be fully operational in 2020-2021. This will address the “ease of doing 
business” initiative and also ensure that the public can access our services from their safe 
environment during this time where physical distancing is paramount.

This year and the years ahead will no doubt be a challenging time for all Fijians; however I 
am confident that the staff of the Ministry of Forestry will do its part in restoring some form 
of normalcy for our beloved nation. I commend this Plan in its entirety to all staff of the 
Ministry and wish them well in its implementation.

…….………………………………………….
G. P. N. Baleinabuli 
Permanent Secretary for Forestry 

Ministry of Forestry
Operational Plan 2020-20214
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STATEMENT FROM THE PERMANENT SECRETARY  
 

� a� �leased to �resent t�e Ministry of Forestry’s Costed Annual 
��erational �lan for t�e finan�ial year ���������.  
Aside fro� t�e �lan aligned to Fiji’s 5��ear and ����ear �ational 
�e�elo��ent �lan and t�e �nited �ations �ustainable �e�elo��ent 
�oals� t�is �lan also addresses t�e � t�e�ati� areas of t�e Fijian 
�o�ern�ent going into year ��������� ��i�� are�  
 ��ono�i� re�o�ery and business de�elo��ent�  
 A��ess to basi� ser�i�es�  
 �rote�tion for t�e �ost �ulnerable� and  
 Food se�urity. 
 

��e abo�e t�e�ati� areas �o��le�ent our �ontinued fo�us on sustainable forest �anage�ent ��i�� 
is t�e ulti�ate goal of t�e Ministry of Forestry. ��e Ministry is no� �o�ing to�ards its se�ond year of 
t�e �� Million �rees in �5 �ears ���M��5�� �nitiati�e and is on tra��� �it� t�e able leaders�i� of t�e 
Minister for Forestry� t�e �onourable �sea �ai�a�u� to a��ie�e t�is target �it� t�e assistan�e fro� 
its �arious dedi�ated sta�e�olders. 
�n lig�t of re�ent e�ents� and �it� a budget of ��5.� �illion� t�e Ministry �ill �ontinue to assist all 
Fijians in ensuring t�at t�eir li�eli�ood and �ell�being are en�o��assed in its initiati�es and 
�rogra��es. �u��orting in�o�e generating �roje�ts and M�M�s� and �ontributing to food se�urity 
and so�io�e�ono�i� de�elo��ent are so�e of t�e initiati�es t�at �e �ill �ontinue to i��le�ent for 
t�e benefits of all Fijians. 
��e Ministry is �o��itted to �ontinue assisting �ariti�e and rural �o��unities in �ar�esting t�eir 
�atured forest resour�es for t�eir li�eli�ood and also rebuilding �o�es fro� sal�aged trees �ost 
�y�lones. 
�atest te��nologies su�� as t�e use of drones and tablets �a�e been a��uired to en�an�e our 
�onitoring and sur�eillan�e �a�abilities� �ou�led �it� t�e generation of real ti�e infor�ation on all 
forest o�erations. ��e Ministry �ill �ontinue to i��ro�e on t�is �it� t�e assistan�e of �ey �artners 
and sta�e�olders t�roug� t�e de�elo��ent of M��s. 
��e Ministry �as re�a��ed its �ebsite and �ill �ontinue to �ro�ide on�ti�e and u��to�date forestry 
and forest�related infor�ation and an o��ortunity for �isitors to e��ress t�eir issues and grie�an�es 
and de�and for i��ediate redress.   �n addition� online li�ensing is nearing �o��letion and �ill be 
fully o�erational in ���������. ��is �ill address t�e “ease of doing business” initiati�e and also 
ensure t�at t�e �ubli� �an a��ess our ser�i�es fro� t�eir safe en�iron�ent during t�is ti�e ��ere 
��ysi�al distan�ing is �ara�ount. 
��is year and t�e years a�ead �ill no doubt be a ��allenging ti�e for all Fijians� �o�e�er � a� 
�onfident t�at t�e staff of t�e Ministry of Forestry �ill do its �art in restoring so�e for� of nor�al�y 
for our belo�ed nation. � �o��end t�is �lan in its entirety to all staff of t�e Ministry and �is� t�e� 
�ell in its i��le�entation. 
 
 
…….…………………………………………. 
�. �. �. �aleinabuli  
�er�anent �e�retary for Forestry   
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AIM OF OPERATIONAL PLAN

The Operational Plan (OP) aims to implement the initiatives set out in the Ministry of Forestry’s thirteen year Strategic 
Development Plan (SDP), and the Forestry goals and priorities in Fiji’s National Development Plan (NDP). 

In light of the COVID-19 pandemic and bearing in mind its impacts on the global and local economy, the Ministry has mainly 
focused on its initiatives and activities that support the thematic areas of the Fijian Government going into year 2020-2021 
which are: Economic recovery and business development; Access to basic services; Protection for the most vulnerable; and 
Food security.

This of course complements the Ministry’s vision of sustainably managing Fiji’s forests and forest resources with relevant 
stakeholders. This Plan sets a clear conduit for the Ministry to achieve these goals and priorities within its allocated resources 
in a timely manner. 

STATEMENT OF CORE BUSINESS OF THE MINISTRY 

The Ministry’s core business is to develop robust policies, legislations & frameworks for implementation on a whole of 
Government basis; to promote sound & sustainable management of Fiji’s Forest Resources that expedite sustainable long-
term socio-economic development, and which contribute to addressing the impacts of climate change.

CORPORATE PROFILE

Vision
• Sustainable Forests, Our Future

Mission
• To be a Leader in Sustainable Forestry

Values
• Responsible - We will discharge our duties with accountability

• Resolute - We will discharge our duties with determination and be firm and fair in our decisions

• Respectful - We will be sensitive to individual needs and the diversify of views

• Resourceful - We will be practical, creative, effective and maintain uncomprimising integrity in our daily work

• Reliable - We will do and deliver what we have committed and promised to our customers
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MINISTRY OF FORESTRY ROLES & RESPONSIBILITIES 
AND LEGISLATIONS

ROLES AND RESPONSIBILITIES
The Ministry is a regulatory and service organisation responsible for the national forestry sector through the following 
functions:
Formulate and implement forest strategies and policies;
• Provide and administer the regulatory function under the respective Ministry’s legislation and regulations;
• Monitor and evaluate current strategies, policies and deliverables;
• Develop and promote effective training, communication and awareness and extension advisory services;
• Strengthen community and industry networks and support frameworks;
• Maintain international bilateral and multilateral commitments and
• Undertake applied research for sustainable forest resource management practices and product development

LEGISLATIVE FRAMEWORK
The Ministry of Forestry is guided in its daily operations by the following legislations, regulations, policies, plans and manuals.

Table 1: Organisational Management
Legislations Regulations Policies Plans Manuals
• Constitution of the 
 Republic of Fiji 2013
• Financial Management Act 

2004
• Tax Administration Decree 

2009
• Fiji Health & Safety at 

Work Act 1996
• Civil Service Act 2016
• Act 2 of  2016 
 – Amendment to PSC Act
• Employment Relations 

Promulgations 2007 & 
Employment Relations 
(Amendment) Act 2016

• Civil Service 
Regulation 
2017

• Finance 
      Instructions 

2010
• Fiji Procure-

ment Regula-
tions & Amend-
ments 2010

• General Order 
2011 Terms & 
Conditions of 
Employment for 
GWE’s 2010

• Ministry’s Risk 
 Management 

Policy

• MOF Training Plan
• MOF Asset 
     Management Plan
• MOF Strategic 

Workforce Plan
• MOF Strategic 

Development Plan 
2017-2030

• MOF HR 
Manual

• MOF Finance 
Manual

Table 2: Forestry Sector Management
Legislations Regulations Policies Plans Manuals
• Forest Act 1992
• National Research 

Bill
• Environment 
     Management Act 

(EMA)
• Biosecurity 
     Promulgation
• Native Land Trust 

Act 2012 (amended)

• Forest Sawmills 
Regulations 1968

• Preservative Timber 
Treatment Regulation 
1992

• Forest Guard 
Regulations 1975

• Forest Fire Prevention 
Regulation 1972

• Environment 
Management (EIA 
Process) Regulation 
2007

• Environment 
Management (Waste 
Disposal & Recycling) 
Regulation 2007

• Fiji Forests Policy 
2007

• REDD+ Policy 
2011

• Forest Certification
• Forests Plantation 

Policy
• Fiji Climate 

Change Policy 
2018-2030

• Public Private 
Partnership Policy 
2019

• Draft Energy Policy 
2013

• Fiji Rural & Land 
Use Policy 2005

• Fiji NDC 
Implementation 
Roadmap 2017-
2030

• National 
Biodiversity 
Strategy and 
Action 

 Plan (NBSAP)
• Green Growth 
 Framework 

(GGF)
• National 

Development 
Plan (NDP)

• National 
Adaptation 

 Plan (NAP) 2018

• Fiji Forest 
 Harvesting 

Code 
 of Practice 

(FFHCOP)
• Sandalwood 
 Manual
• Nursery 

Manual 
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OUR CUSTOMERS,  STAKEHOLDERS
We take pride in serving our customers & stakeholders with high quality standards of services that are beyond their 
expectations. Our customers & stakeholders include:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OUR FUNCTIONS AND SERVICES
The Ministry of Forestry has the following functional divisions /sections: 

Table 3: Functional Divisions

Functional Divisions
/Sections

 Functions & Services 

Corporate Services Division Human Resource Management
- Learning and development
- Recruitment and selection
- Performance management
- Health and Safety

Finance
- Performance budgeting and monitoring
- Payroll management
- Payments and Revenue collection
- Reporting and Financial statement
- Financial controls
- Board of survey

Asset Management
- Buildings and equipment
- Fleet

Information Technology and Management
- IT infrastructure
- Databases
- Registry

Planning, Policy, M&E and 
Statistics Division

- Policy research & analysis
- Economic planning & annual reporting
- Statistics
- Trade & investment facilitation
- Monitoring & Evaluation (Plans & Projects)
- Secretariat services (cabinet & parliamentary processes, MOU/MOA)

Resource Owners
•  Sustainability to foster economic prosperity.

Investor (Business Operators, Industry Associations/Council
•  Policies that safeguard and support their interests and operations e.g. tax concessions.

Public/Consumers
•  Public concerns relate to the sustainability of resources and enviromental protection, and access to quality  

products and services.

Other Agencies
•  Government agencies, NGOs, Regional and International Organisations, Civil Society Organisations, Statutory 

Bodies and other organisations that have common interests in forestry products and services.

Government
•  Sustainable economic growth for forests and the people of Fiji
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Functional Divisions
/Sections

 Functions & Services 

Silviculture Research 
& Development 

- Forest health, bio-security & bio-diversity
- Tree species development
- Seed & nursery technology
- Natural forest management
- Research publications

Forest Resource Assessment 
and Conservation 

- Monitoring Information System (MIS)/Geographic Information System (GIS)
- Resource inventory
- Resource assessment
- Mapping and surveys
- International conventions
- Environment management 
- REDD+ Readiness & Emission Reduction Programme

Forest Parks & Nature 
Reserves 

- Establishment, management, maintenance and enhancing of the use of forest parks 
and reserves 

- Forest education and resource conservation promotion
- Restoration ecology and watershed and amenities planting

Timber Utilisation Research 
& Product Development 

- Research & investigation
- Quality management systems/Timber grading
- Timber trade
- Sawmilling 
- Preservation
- Product research and development

Education & Training 
(FTC & TITC)

- Training (Technical, Academic, SFM, Forest Warden, Bio-diversity Conservation, 
Protected Area Management)

- Skills development
- Capacity building
- Wood processing

Forest Harvesting, 
Monitoring, Control & 
Surveillance at Divisional 
Level (N, W and C/E Division)

- Facilitate sustainable log supply system for the timber industries 
- Facilitate development of community based initiatives for forest based projects 
- Provide advisory services and raising awareness 
- Administer timber processing and inspectoral services 
- Issuance of harvesting license.

Afforestation, Reforestation 
and Agroforestry

- Provide extension/advisory services & raising awareness
- Reforestation & afforestation activities
- Promote Agroforestry

OUR PROGRAMMES & PROJECTS (2020-2021)

Table 4: MOF Programmes & Projects

Programme Activities Total 
Allocation 
by Activity 
($000)

Capital Projects 
within each Activity
SEG 6-9

Capital 
projects 
Allocation 
($000)
SEG 6-9

Desired Outcomes for 
Capital Projects 

1.   Policy 
and 
Admin.

1. General 
 administration 

and accounts.

1,646.0

2. Economic policy, 
planning and 
statistics.

306.2
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Programme Activities Total 
Allocation 
by Activity 
($000)

Capital Projects 
within each Activity
SEG 6-9

Capital 
projects 
Allocation 
($000)
SEG 6-9

Desired Outcomes for 
Capital Projects 

2. Forestry. 1. General admin. 1,775.9 Fiji Pine Trust (R) 745.1 Sustainable management 
of Communally owned 
Pine plantations.

ITTO Subscription
ITTO Rewa Delta Project

128.8

91.9

Coastal Rehabilitation 
and support community 
livelihood.

APAFRI Subscription 2.5 Access to forest based 
research and technical 
assistance 

IUFRO Subscription 2.5

Forest Subsidy on Value 
Adding Machines

50.0 Support forest based 
MSMEs. 

2. Forest conserva-
tion and manage-
ment services.

1,632.1 REDD+ (Fiji Govt.) (R)

REDD+ (WB) (R)

454.9

500.0

To complete the Readiness 
Phase.

3. Training and 
education.

820.7

4. Silviculture re-
search, resource 
assessment and 
development.

526.3 Upgrade of Tree Seed 
Centre. (R)

50.0 Improve seed storage 
facility to maintain seed 
quality.

5. Timber utilisation 
research and 
product develop-
ment.

1,768.6 Training Expenses 10.0 Skills & knowledge 
development for staff & 
stakeholders.

Research and develop-
ment of wood and non-
wood species. (R)

150.0 Promote lesser known 
species to our local timber 
trade industries.

Upgrade of office and 
forestry quarters. (R)

300.0 Improve working and living 
conditions for staff.

Sandalwood develop-
ment. (R)

80.0 Sustainable management 
of the sandalwood species 

Plywood Standard 3.0 National Plywood 
Standard developed and 
adopted

6. Extension and 
advisory services 
(harvesting and 
logging; forest 
planting and 
afforestation)

2,476.4 Reforestation of De-
graded Forests (RDF) 
with indigenous & other 
species. (R)

2,000.0 Rehabilitate degraded/
vulnerable forest area and 
Improve Fiji’s forest cover. 
Revive local indigenous 
species.
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Programme Activities Total 
Allocation 
by Activity 
($000)

Capital Projects 
within each Activity
SEG 6-9

Capital 
projects 
Allocation 
($000)
SEG 6-9

Desired Outcomes for 
Capital Projects 

7. Monitoring, con-
trol and surveil-
lance (harvesting 
& logging); 

4,320.9 Monitoring, control and 
surveillance of logging 
Operations.

80.0 Enhance compliance level 
of operations.

Maritime Pine Devel-
opment (Cicia, Gau and 
Kadavu). (R)

1,000.0 Revive the community 
pine development scheme.

Purchase of Harvesting 
Machine. (R)

220.0 Revive the community 
pine development scheme.

Purchase of Equipment – 
Lakeba Pine Scheme. (R)

290.0 Revive the community 
pine development scheme.

Utilisation of Waste 
Wood. (R)

316.2 Enhance value adding on 
our timber products and 
reducing waste wood.

8. Forest parks, 
recreation and 
nature reserves.

421.2 Upgrading and mainte-
nance of forest parks.

87.0 Improving forest park 
facilities to provide better 
services.

TOTAL $15,694.2

MINISTRY OF FORESTRY INPUT ALLOCATION

2020-2021 BUDGET HIGHLIGHTS 

The total budget for the Ministry in 2020-2021 is $15.7 million, comprising $10.1 million for operating expenditure (SEG 
1-7), $4.9 million for capital expenditure (SEG 8-9) and VAT (SEG 13) of $0.7 million. The total budget represents an increase 
of $0.9 million (6.3%) when compared to the 2019-2020 COVID19-revised budget of $14.8 million.

Table 4: Ministry of Forestry Budget summary FY2020-2021 
 

SEG SEG Particulars Actual
2018-2019

2019 – 2020 
Revised Budget 

($000)

Change 
($000)

Estimate
2020-2021 

($000)
1 Established Staff 4,308.6 4,170.2 -34.6 4,135.6

2 Government Wage Earners 1,480.6 1,749.3 -291.7 1,457.6

3 Travel and Communications 636.1 536.0 -172.6 363.4

4 Maintenance and Operations 1,207.5 1,358.9 -51.9 1,307.1

5 Purchase of Goods and Services 1,183.4 1,099.0 -16.4 1,082.7

6 Operating Grants and Transfers 975.3 878.9 50.0 928.9

7 Special Expenditures 2,027.7 1,806.7 -1,001.8 804.9

TOTAL OPERATING 11,819.1 11,599.1 -1,519.0 10,080.1
8 Capital Construction 2,216.6 2,158.5 1,229.6 3,388.1

9 Capital Purchase 297.2 507.4 1,002.6 1,510.0

TOTAL CAPITAL 2,513.8 2,665.9 2,232.2 4,898.1
13 Value Added Tax 540.8 537.0 179.0 716.0

TOTAL EXPENDITURE 14,873.7 14,802.0 892.2 15,694.2
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STAFF PROFILE
 
Table 5: Staffing (as at 31 July 2020)

Established GWE Project Total
Pro-
gramme

Approved 
Post

Staffing 
Strength

Approved 
Post

Staffing 
Strength

Approved 
Post

Staffing 
Strength

Total Approved 
Staff Posts by 

Prog.

Total Staffing 
Strength by 

Prog.
1 – Policy 
and Admin

31 26 3 3 0 0 34 29

2 - Forestry 116 104 90 73 34 31 240 208

TOTAL 147 130 93 76 34 31 274 237

STRATEGIC WORKFORCE PLAN
 
The Ministry has developed its draft Strategic Workforce Plan (SWP) for FY2020 – 2021. The SWP augments the Ministry’s 
capacity for improved business planning and high quality, evidence-based advice.

The Ministry has an approved staff establishment of 274 posts, of which 147 (54%) are established posts, 93 (34%) are 
GWE posts and 34 (12%) are project posts. The current staffing strength as at 31st July 2020 stands at 237 which is 86.5% 
of the approved posts. 
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ORGANISATION STRUCTURE
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Conservator of 
Forests 

Ms. Sanjana Lal
Phone: 9906910

Executive Director 
Research & Development 

Mr Semi. Dranibaka
Phone: 9966814

Executive Director 
Operations & Services
Mr. Manasa Luvunakoro

Phone: 9966806

Director Corporate 
Services

Ms. Laite Cavu
Phone: 9906983

Team Leader REDD+
Mr. Ilaisa Tulele

Phone: 9984571

Director Silviculture 
Research

Mr. Jale Tauraga
Phone: 9928958

Director Timber 
Utilisation & Product 

Development
Mr. Tevita Bulai

Phone: 9966816

Director Forest Resource 
Assessment & 
Conservation

Ms. Deborah Sue
Phone: 9966781

Director 
Operations Central 

& Eastern
Mr. George Vuki
Phone: 9928983

Director Operations 
West

Vacant
Phone: 9966896

Director Operations 
North

Mr. Moape Lotawa
Phone: 9966794

A/Director Training 
& Education

Mr. Sailosi Kinivuwai
Phone: 9904891

Minister for Forestry
Honourable Osea Naiqamu

Permanent Secretary for Forestry
Mr. Pene Baleinabuli
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MINISTRY OF FORESTRY:  2020-2021 YEAR PLANNER

Table 6: MOF 2020-2021 Year Planner

QUARTER 1
August  2020 September  2020 October 2020
• 2020-2021 Operational Plan 

finalised and disseminated.
• Divisional/Individual Work Plan 

finalised.
• Monitoring & Evaluation
• End of year Review.
• CP Submission – 11th 
• Cabinet Meeting – 04th & 18th 
• Parliament Sitting – 31st

• Constitution Day – 7th 
• CP Submission – 01st , 15th & 

29th 
• Cabinet Meeting – 8th & 22nd 
• Parliament Sitting – 01st -04th 

• CP Submission – 13th & 27th 
• Cabinet Meeting – 6th & 20th 
• Fiji Day – 10th 
• Prorogation – 26th 
• World Habitat Day – 05th 
• World Food Day – 16th 

QUARTER 2
November 2020 December 2020 January 2021
• Monitoring & Evaluation – 1st Qtr
• 1st Quarter Review.
• CP Submission – 10th 
• Cabinet Meeting – 03rd & 11th 
• Opening of Parliament – 30th
• Prophet Mohammed’s holiday – 

02nd  
• Diwali – 16th
• 2021-2022 TMA Operational Plan 

submitted to MOE

• CP Submission – 08th 
• Cabinet Meeting – 15th 
• Christmas Day – 25th 
• Boxing Day – 28th 
• Parliament Sitting – 07th – 11th 

• CP Submission – 05th & 19th 
• Cabinet Meeting  - 12th & 26th 
• Mid-year budget review
• Budget circular issued
• Prepare  2020-2021 OP & Budget
• New Year’s Day – 1st 
• International Day of Education – 

24th 

QUARTER 3
February 2021 March 2021 April 2021
• Monitoring & Evaluation – 2nd Qtr
• 2nd Quarter Review
• CP Submission – 02nd & 16th 
• Cabinet Meeting – 09th & 23rd 
• Mid-year budget review
• Prepare 2019-2020 OP & Budget

• International Day of Forests – 21st 
• CP Submission – 02nd , 16th & 

30th 
• Cabinet Meeting – 09th & 23rd 
• OP & Budget Consultation
• World Water Day – 22nd 
• World Wildlife Day – 03rd 

• CP Submission – 13th & 27th 
• Cabinet Meeting – 06th & 20th 
• Good Friday – 02nd 
• Easter Monday – 05th  
• Draft Costed OP & Budget 

Submission 
 to MOE
• MyAPA assessment
• International Mother Earth Day – 

22nd 

QUARTER 4
May 2021 June 2021 July 2021
• Monitoring & Evaluation – 3rd Qtr
• 3rd Quarter Review.
• Draft 2021-2022 Operational Plan
• Budget consultation with MOE
• CP Submission – 11th & 25th 
• Cabinet Meeting - 04th & 18th
• International Day for Biological 

Diversity

• 2019-2020 Budget Announcement 
& Debate

• MyAPA assessment (April 2020-
May 2021)

• CP Submission – 08th & 22nd 
• Cabinet Meeting – 01st, 15th & 

29th 
• World Environment Day – 05th 
• World Oceans Day – 08th 
• World Day to Combat 
 Desertification and Drought – 

17th 

• Cabinet Submission – 6th 
• Cabinet Meeting – 13th 
• 2021-2022 Operational Plan 

reviewed and finalized.
• Annual Procurement Plans 

submitted to MOE for approval
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MINISTRY’S PLANNING FRAMEWORK, OUTCOMES, 
OUTPUTS AND PERFORMANCE TARGETS

MINISTRY OF FORESTRY PLANNING FRAMEWORK
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NATIONAL DEVELOPMENT GOALS & POLICIES
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

*Refer to Appendix A for details of the Forestry NDP Policies, Strategies & KPIs 

INTERNATIONAL GOALS/COMMITMENTS
[SDG, UNFF, UNCDB, UNFCCC, UNCCD, ITTO, APFNET etc]

NATINAL DEVELOPMENT PLAN
[5 YR & 20 YR PLAN]

STRATEGIC DEVELOPMENT PLAN

OPERATIONAL PLAN

UNIT BUSINESS PLAN

Strength
sustainable forest

management

Encourage private 
sector participation 

in plantation 
development

Encourage 
the growth of 

timber product 
development

INDIVIDUAL WORK PLAN

RE
PO

RT
IN

G

PL
A

N
N

IN
G

NDP Goal: Sustainable management and development of 
forestry resources.
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DESCRIPTION OF STRATEGIC GOALS AND PRIORITIES

The Ministry of Forestry identified four (4) strategic goals and six (6) strategic priority areas for its SDP 2017-2030. Within 
these six strategic priority areas, there are Outcomes with measurable KPIs. The SDP 2017-2030 is aligned to the NDP (five 
and twenty year plan) requirements and global commitments that Fiji is a party to. Initiatives undertaken by the Ministry of 
Forestry in this OP 2019-2020 and subsequent OPs will contribute outputs aggregating towards the achievement of the 
strategic priorities associated with each strategic goal of the SDP.

The four strategic goals are:
SG1 - Establish sustainable life cycle management of forest resources in Fiji
SG2 - Improve the socio-economic impact of Forests
SG3 - Contribute positively to the Global Environment
SG4 - Substantially improve service delivery

The six strategic priorities are:
SP1 - Cohesive Legislation, Regulation, Policy, Guidelines & Compliance
SP1 is geared towards articulating a consistent long term approach with regards to legislation, regulation, policy, and 
compliance mechanisms associated with forests and forestry.

SP2 - Enhance Sustainable Forests Management Frameworks And Implementation of SFM
SP2 is all about establishing clear sustainable implementation mechanisms for forest strategies to be effective over a long 
period of time.

SP3 - Capacity Building (Ministry & Stakeholders)
SP3 focuses on bringing theory to practice. The Ministry will lead the way in analyzing capacity and capabilities necessary 
to achieving the desired outcomes of the sector; and engage its personnel, infrastructure, partners, and communities in 
developing research and knowledge necessary to achieve the best outcomes for now and the distant future.

SP4 – Stewardship
SP 4 is about commitment to stewardship of national resources, as well as the moral obligation towards global environmental 
responsibilities and commitments.

SP5 - Forest Financing
SP5 is all about looking at, developing, improving and/or implementing financial strategies and mechanisms to support 
sustainable management of forests.

SP6 - Organisation Effectiveness
SP6 focuses on the Ministry itself. It looks at the capacity and the capability of the Ministry in being able to produce what it 
has set up as its goals. It looks at efficiency, in terms of personnel, processes and even information management. It ensures 
that the Ministry is positioned to achieve what it has set out to achieve in context of people, information and infrastructure.
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Ministry of Forestry 
2020-2021 Budget

$15.7 million

Economic 
GrowthPermanent 

Forest 
Estates

2020-2021 MAJOR INITIATIVESFIJIAN GOVERNMENT’S PRIORITIES

Livelihood 
Assistance

Forest 
Certi�ication

Forest 
Inventory

Agroforestry

Governance

Emissions 
Reduction 

Programme

Knowledge/
Capacity 

Development

Payment for 
Ecosystem 

Services

Ease of 
Doing 

Business2 million 
trees 

(30MT15Y)

Business 
Process

Connectivity Law & Order

Customer 
Service

Transparency/ Rules
/No Corruption

Access
 to Land

ECONOMY

The Ministry notes with a great degree of seriousness that Government’s immediate 
priority is to grow Fiji’s Economy. This is clearly shown in the above model with the 

Economy at the core of Government’s efforts; to generate revenue from as many 
sectors as possible, and from a forestry perspective, the act of growing the economy 
must be done in a sustainable manner to cater for current and future generations, 
but importantly also to address climate change, environmental and conservation 

efforts, among others.
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APPENDICES

APPENDIX A: Forestry NDP Goal, Policies, Strategies & KPIs

Goal: Sustainable management and development of forestry resources
Policies Strategies

Strengthen sustainable 
forest management.

• Strengthen efforts on forest conservation, sustainable forest harvesting practices and 
climate change mitigation and adaptation.

• Long-term leasing mechanism(s) to support forest conservation, forest concession and 
plantation leases.

Encourage private sector 
participation in plantation 
development.

• Develop a Plantation Policy that will ensure better management, development and 
production from plantations.

• Formulation of a National Land Use Plan.
• Provide the enabling environment for private sector investment in plantation 

development.
• Continue Fiji Hardwood Corporation Limited’s (FHCL) re-planting programme.

Encourage the growth of 
timber product develop-
ment.

• Strengthen wood product research and promotion through the provision of 
appropriate infrastructure (eg. Facilities, machines, equipment).

• Support Micro, Small and Medium Enterprises (MSME) in their development of the 
niche products through appropriate MSME schemes.

• Upgrade plant and machinery used by Fiji Pine Group of Companies.

Key Performance Indicators

Indicator 2015 2021
Increase Fiji’s forest area under long-term conservation to 16% (%) (SDG 15.2) 3 5

Forest area as proportion of total area (%) (SDG 15.1) 56 56

APPENDIX B: BILATERAL COOPERATION IN FORESTRY

No. International Obligations/Commitments
1. UNFF United Nations Forum on Forests

2. UNCBD United Nations Convention on Biological Diversity 

3. UNFCCC United Nations Framework Convention on Climate Change 

4. ITTO International Tropical Timber Organisation

5. UNCCD United Nation Convention to Combat Desertification

6. APFC Asia Pacific Forestry Commission

7. CITES Convention on International Trade of Endangered Species of Flora and Fauna

8. RAMSAR Ramsar Convention on Wetlands

9. WTO World Trade Organisation

10. FAO & FRA Food and Agriculture Organisation & Forest Resource Assessment

11. APFNET Asia Pacific Forestry Network

No. MOU Year Signed
1. State of Forestry Administration (Republic of China) 2015 

2. The Ministry of Environment & Forestry (Republic of Indonesia) 2018

3. Thailand Under the Fiji MOU with Thailand on 
Technical Cooperation signed in 2015

4. ACIAR 2017
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APPENDIX C: MOF CONTACT INFORMATION 

Forestry Office Location Phone
Headquarters Takayawa Building, Augustus Street, Toorak, Suva 3301 611

Silviculture Research Division Colo-i-Suva Forestry Station 332 2311

Management Services Division Colo-i-Suva Forestry Station 332 0667

Forest Parks & Reserves Colo-i-Suva Forestry Station 332 0211

Forestry Training Centre Colo-i-Suva 332 2380

Timber Utilisation Division Nasinu 339 3611

Timber Industry Training Center Nasinu 334 3039

Labasa Office Macuata House, Labasa 881 2077

Lautoka Office Tagimoucia Street, Lautoka 666 1300

Nausori Office Riverside Building, Nausori 347 7995

Forestry Office Koronubu House, Ba 626 4287

Forestry Office Vunimaqo Station, Deuba 345 1078

Forestry Office Dreketi Office 829 1704

Forestry Office Riverside Plaza, Rakiraki 669 4161

Forestry Office Valeci, Savusavu 885 0436

Forestry Office Lawaqa, Sigatoka 626 4460

Forestry Office Korovou, Tailevu 343 0100
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APPENDIX D: FORESTRY MAP – VITI LEVU
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APPENDIX E: FORESTRY MAP – VANUA LEVU
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NOTES:
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Comments and enquiries 
should be directed to:

Mr Pene Baleinabuli
Permanent Secretary for Forestry

Ministry of Forestry
Level 3 Takayawa Building

Suva, Fiji

Telephone: (+679) 3301 611
Facsimile: (+679) 3318 692

Website: www.forestry.gov.fj 
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